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DG COLUMN

It's that time of the year that the farmers are getting ready to harvest their crops. That
means they are getting their equipment ready to go. As for the Lions this is the time to start
your innovation (ideas) on how to harvest new members into your Club.

Last week | had the opportunity to apply for a grant from LCIF for the flood victims in
Lawrence, IN., with the help of PDG Jack Salsbery and Lion Paul Baxter of the Lawrence
Lions Club. | received the grant on Friday and in the afternoon Lion Paul and | were able to
distribute some emergency funds to the families.

Date the Governor will be busy:

Check Calendar in this newsletter
Nov. 16th Middletown Lions Club will host the Fall Cabinet Meeting at the Shenandoah
High School. (see attach registration form).
What's Doing in District 25-F:
Oct. 7th Connersville's 80th Anniversary
Oct. 11th Grilled Smoked Pork Chop Dinner held by the Manilla Lions Club. Time 4-8 P.M.
$7.00 for adults and $4.00 for children under 10.
Nov. 1st the Manilla Lions Club will have a Pancakes & Sausage/Biscuit & Gravy Breakfast.
Time 7-11 A.M. price $5.00 all you can eat.
Directory Change:
The Batesville Lions President's address is now:
Rev. Charles Flory
1505 West Jordan Drive
Greensburg, IN 47240

VDG COLUMN
As everyone moves into the second half of the high school football season,
| just wanted to once again remind everyone of our Fall Cabinet Meeting on Sunday,
November 16 at the Middletown High School on State Road 36. If you have not already
sent in your registration, please do so now. DG Ed has included another copy of his
registration form for that event in this newsletter. (Remember, DG Ed is holding me
accountable for your attendance...)

On a different note, the Lions of 25-F did an outstanding job of responding to the recent
flooding in the Indianapolis area. As you may, or may not know, our District formally
adopted an Emergency Response Plan last spring at our District Convention that was held
during our State Convention in Clarksville. As a quick summary, any time an emergency
situation arises, you (as Lions) are to immediately notify your Zone Chairman, Region
Chairman, VDG, or DG in order that we can begin responding in an appropriate manner.

Officially, your VDG (currently, me) is our District Emergency Response Chairman
(DERC). Our Region Chairmen are our Local Emergency Response Coordinators (LERC).
Together, we are to assist our DG in responding to any emergency situations that displace
or threaten the well being of our citizens. Our DG is authorized to request up to $10,000
from LCIF in emergency funding for Humanitarian Needs. In most cases, this money will
be received in 24 to 48 hours by the DG. However, please note that this money may only
be used for food, water, clothing, toiletries, and temporary housing. It is not for rebuilding
homes, replacing cars and furniture, or anything like that. It is strictly for emergency
humanitarian aid. Please help us keep our DG aware of any emergencies as they arise.
All of our phone numbers are published in our District Directories, and are on-line at:
http://www.district25f.org/
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If you cannot find your directory, and don’t have access
to the internet, then write down my telephone numbers:
765-458-5574 (Office) and 765-458-7820 (Home).

At the state level, please mark your calendar now for
Saturday, January 3, when we will be meeting for our Mid-
Winter Conference at the Lawrence High School in
Indianapolis. Our Mid-Winter Conference is the second
largest gathering of Lions in the state, each year. (Itis
second only to our State Convention.). There will be
seminars and workshops to meet the needs of any club
member, and an opportunity for fellowship. Please plan to
attend this once a year event.

Speaking of once a year events, | hope that everyone
had a great time at our annual Pork Chop Dinner at Camp
Woodsmoke. If your club has not already planned a work
day down at Camp Woodsmoke, you might want to
schedule one, soon. | know that Lion Earl “the Whip”
Whipple keeps us hopping on work days over in our
Region.

If any clubs have upcoming events that they wish to
publicize in our monthly newsletter, they should forward
those items to either, DG Ed, or myself. You may also
forward them directly to Lion Paul Shane, our editor and
publisher of this newsletter.

*k%k *k% *kk * * * * * * * * *

BEN DAVIS LIONS CLUB
“ALL YOU CAN EAT PANCAKE BREAKFAST”

Saturday October 11, 2003
7:00 A.M. to 11:00 A.M.
Ben Davis Junior High School
1150 South High School Road
Indianapolis, Indiana
Advance ticket - $ 3.50
Door Ticket - $ 4.00

“THE PROBABILITY OF SOMEONE
WATCHING YOU IS DIRECTLY
PROPORTIONAL TO THE

STUPIDITY OF YOUR ACTIONS”

15™ MID-WINTER CONFERENCE

The 15" Mid-Winter Conference will be held in Lawrence
January 3, 2004. Information and a Registration Form are
found later in this Newsletter. The directions for the School
are listed below. Get your registration in early to reserve the
Workshops and Seminars you desire to attend. If possible
plan to attend the Friday Night Dinner at the Four Points
Sheraton Hotel. Directions to the Hotel are also found later
in this Newsletter.

High School: Exit [465 at Exit
#40 to East 56" Street. Go east
to the first stop light, turn
north (left) on Caito Drive.
This is the West Side of
Lawrence Central High
School. Go to the north side of
the building and park in the
North Parking Lot. Enter the
building at Door #11. This is
the door half way across the
building.

Lawrence Central
i | High School
7300 East 56" St.

“WHEN YOU COME TO THE
END OF YOUR ROPE,
MAKE A KNOT AND HANG ON”

THE LIONS OF INDIANA



15 TH MID-WINTER CONFERENCE

SATURDAY, JANUARY 3, 2004
LAWRENCE CENTRAL HIGH SCHOOL, LAWRENCE, INDIANA

CONFERENCE SCHEDULE
Registration 8:30 A.M. - 9:25 A.M Lunch - Buffet 12:10 P.M. - 1:25 P.M.
Displays Open all Day Key Note Speaker 1:30 P.M. - 1:50 P.M.
Opening Session 9:30 A.M. - 9:45 A.M. Afternoon Workshop 2:00 P.M. - 4:10 P.M.
Morning Workshop 9:55 A.M. - 12:05 P.M. Third Session Seminar 2:00 P.M. - 3:00 P.M.
First Session Seminar 9:55 A.M. - 10:55 A.M. Fourth Session Seminars 3:10 P.M. - 4:10 P.M.
Second Session Seminar 11:05 A.M. - 12:05 P.M. Closing Session 4:15 P.M. - 4:45 P.M.

To reach Lawrence Central High School: Exit 1-465 (east side of Indianapolis) at Exit #40 to east 56 street. Go
east to first stop light, turn north (left) on Caito Drive. This is the west side of Lawrence Central High School. Go
to north side of the building and park in the North Parking Lot. Enter building at Door #11. The is the door half
way across the building.

CHOOSE: one (1) Workshop in the Morning and one (1) Workshop in the Afternoon; OR one (1) Workshop in the Morning
and two (2) Seminars in the Afternoon; OR two (2) Seminars in the Morning and one (1) Workshop in the Afternoon; OR
two (2) Seminars in the Morning and two (2) Seminars in the Afternoon.

"WORKSHOPS - 2 HOURS EACH"
(Morning: 9:55 A.M. to 12:05 P.M.) (Afternoon: 2:00 P.M. to 4:10 P.M.)
WORKSHOP "A": PUTTING YOUR CLUB MEMBERSHIP TO WORK -- Presenter - PDG Peg Dawson; "Membership
Growth Project: Learn how to run a membership project, which can yield positive results for your club. How to — When to
—Who to.”
WORKSHOP "B": LCI LIABILITY INSURANCE, BONDING OF FINANCIAL OFFICERS, LEGAL ISSUES AND CLUB
INCORPORATION. -- Presenters — VDG Carl Sharp Jr. and Lion Gil Snider; "Insurance policy of Lions Clubs International
— What is covered and what is not covered. Financial officer bonding — Legal issues and Club protection — Incorporation
of Club start to finish."”
WORKSHOP "C": PHOTO SCREENING — HOW TO PROTECT CHILDREN’S EYESIGHT -- Presenters - PDG Charles
Haffner, PDG Doug Lozier, and Coordinator Janice Chapman; "Complete information on how individual Lions and Lions
Clubs can get involved in this new program. All your questions will be answered and you’ll see the camera in action."
WORKSHOP "D": THE SEVEN KEYS TO EFFECTIVE LEADERSHIP IN LIONS CLUBS - Presenters - PCC Bill Lovell
and Lion Wayne Reynolds; "How do you feel about the health of your club? Learn how to lead your group to become a
healthier, happier, and a more effective community service club. Bring a club member.”
"SEMINARS - 1 HOUR EACH"
(Morning: 9:55 A.M. to 10:55 A.M.) (Afternoon: 2:00 P.M. to 3:00 P.M.)
SEMINAR "1": PLANNING AN EYEGLASS OR ANOTHER TYPE OF MISSIONS TO A THIRD WORLD COUNTRY --
Presenters — PID Jim Cameron, PCC Greg Jeffrey and Lion John Clester; "You want to organize and lead a mission team,
but don’t know where to start. Find out the do’s and don’ts from a Lion who organized and led 35 missions.”
SEMINAR "2": FUND RAISING AND SERVICE PROJECTS BRAINSTORMING SESSION -- Presenter — PDG Doug
Owens; "Innovative and satisfying ways to serve. A panel discussion of Lions from Clubs with Service and Fund Raising
Projects that meet these criteria.”
SEMINAR "3": VICE PRESIDENTS - THE FUTURE LEADERS OF YOUR CLUB - THE CLUB PRESIDENTS - A
SERVANT LEADER -- Presenter — PDG Jay Randle; "What are the duties of a Club Vice-President? Let us help you.”
SEMINAR "4": STRESS MANAGEMENT -- Presenters — Lions Marvin Buechler and Steve Marsh; "Stress is simply a
fact of nature — forces from the outside world affecting the individual. Learn about the effects of stress and how we as
Lions can adjust to and manage stress."
SEMINAR "5": TIME MANAGEMENT -- Presenters - DG Sandra Price and Lion Arlene Clester;
"If you don’t have time to do it right the first time, when will you have time to do it over? How to manage your time."
SEMINAR "6": CREATING AN EFFECTICE, INFORMATIVE AND INTERESTING NEWSLETTER -- Presenters - Lions
Jean Howard and Alyn McConnaha; "Ideas on creating an effective, informative and interesting newsletter for Club
Members, with the use of layout, fonts, graphics and pictures.”
SEMINAR "7": EXTENSION — OUR FUTURE — RENTENTION — OUR SURVIAL -- Presenters — PDG’s Herb Stevens
and Larry Henry; “Come explore two of the seven cornerstones of Lionism: A. EXTENSION — Our greatest opportunity.
B. RETENTION - Our greatest loss."

CONTINUED ON NEXT PAGE
SEMINARS - 1 HOUR EACH




(Morning: 11:05 A.M. to 12:05 P.M.) (Afternoon: 3:10 P.M. to 4:10 P.M.)
SEMINAR "8": FIRST IMPRESSIONS -- Presenter - Lion Kim Miller; "How to do PR and when to do it.”
SEMINAR "9": YOUR LIONS FAMILY — HOW A CARE COMMITTEE CAN ADD VALUE TO YOUR CLUB -- Presenter
— Lion Jane Flower; "Our Lions Clubs are not just a meeting or an activity — they are and extended family for many of us.
Pickup some good ideas about caring and sharing to make your club stronger then ever.”
SEMINAR "10": OPPORTUNITIES FOR DISTRICT LEADERSHIP — WHO, WHAT, WHEN AND WHY -- Presenter -
PDG Jack Salsbery; "Discussing opportunities for District Leadership; Who-You; What — From club officers to PDG,
Why — Future of our Association; and When — No time like the present.”
SEMINAR "11": ORIENIATION -- Presenters — CC Vern Provines and Lion Sarah Provines; "Informing the new Lion;
reminding the sponsoring Lion of their responsibilities; and refreshing the long-term Lion. Reviewing the Pride of
Lionism."
SEMINAR "12": YOU, YOUR CLUB AND YOUR COMMUNITY -- Presenter - PDG Tom Slattery; "How to take advantage
of all that Lionism offers. The hidden benefits.”
SEMINAR "13": RESPONSIBILITIES AND FUNCTIONS OF THE CLUB TREASURER -- Presenter - Lion Richard L.
Getts, CPA, “Fine or Fine? Will a letter from the IRS be your first clue you have done less then legally required?
Questions answered. Suggestions given.”
SEMINAR "14": GRANTS: INDIANA LIONS FOUNDATION, LCIF AND OTHERS -- Presenter — PDG Dave Fiandt;
"Your Lions Club can be a catalyst for accomplishing big things in your community. The how-to of finding funding sources
through various Grants for the right projects.”
15th Midwinter Conference
Friday Night Dinner

JANUARY 2, 2004
Make your plans now to join us at the Four Points Hotel Sheraton for an evening of food, fun, and fellowship.
Menu: Yankee Pot Roast: With Carrots & Potatoes, Oven - Browned Potatoes, Peas & Mushrooms, Assorted
Dinner Rolls, Fresh Garden Salad; With Assorted Dressings, Carrot Cake, Coffee and Tea
Price: $14.00 Time: 6:30 P.M.
Fill out your Registration Form today for the 15th Mid-Winter Conference and the Friday Night Dinner. You will
have a great time, renewing old friendships and making new ones.
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To reach Four Points Sheraton: Exit I-465 at exit 42 to Pendleton Pike (SR 67) Stay in right lane, Sheraton Hotel is
at the intersection of Pendleton Pike and 42nd Street.
The Lions can have a rate of $52.00 per night plus taxes at the Sheraton. Price is good for Friday and Saturday
nights.
YOU MUST CONTACT THE SHERATON DIRECT FOR RESERVATIONS AT 317-897-4000, MAKE SURE TO
IDENTIFY YOURSELF AS A LION

CONTINUED NEXT PAGE
REGISTRATION FORM




(Each Attendee Must Complete A Separate Form)
Early Bird Reservations by: December 1, 2003
DEADLINE FOR RESERVATIONS: DECEMBER 24, 2003

Workshops and Seminars will be filled on a first come, first served basis. If your choice of Workshop or Seminar is filled
you will be assigned to a session where space is available. Send registrations early to assure getting the Workshop
or Seminars of your choice.

Early Bird by 12/01/03: Lions, Lioness, Partners-In-Service - $15.00 — Leo’s $5.00
Registration after 12/01/03: Lions, Lioness, Partners-In-Service -- $17.00
Leo’s $5.00
Friday Night Buffet @ $14.00 Per Person.
Mid-Winter Pins @ $3.00 Per Pin: $ | TOTAL:$

PLEASE SEND COMPLETED REGISTRATION FORM
AND CORRECT REMITTANCE TO:
PCC Tom Flack, 251 Leerkamp Drive, Franklin, IN 46131
Make Checks Payable to: Indiana Mid-Winter Conference
E-Mail Address: tflack@earthlink.net Telephone #: (317) 736-4952

( ) PID ( ) Lioness|Name:
(_)cc ( ) Leo
(_)ypcc |( ) Address: E-Mail:
Hearing
(_)DG Impaired
Need
(_ ) VDG Signer City: District:
(__)PDG
(__ ) Lion How Many| State: Club:
) Mid-Winter |Zip Code:
Partner-
In- Conference |Telephone: Lions Office:
Service
Attended(
)

Review the Workshop and Seminars offered then Circle your selections below. Colored tickets will be included in your
registration envelope for each session. Tickets must be presented at the door for admission into the Workshop or
Seminar.

"MORNING"
WORKSHOP: (9:55 A.M. - 12:05 P.M.) | A B C D
"OR"
SEMINAR: (9:55 A.M. - 10:55 A.M) | 1 2 3 4 5 6 7
" AND"
SEMINAR: (11:05 A.M. - 12:05 P.M.) | 8 9 10 11 12 13 14
" AFTERNOON"
WORKSHOP: (2:00 P.M. - 4:10 P.M.) | A B C D
"OR"
SEMINAR: (2:00 P.M. - 3:00 P.M) | 1 2 3 4 56 7
" AND"
SEMINAR: (3:10 P.M. - 410 P.M.) [ 8 9 10 11 12 13 14




District 25 F - Fall Cabinet M eeting - November 16, 2003
Hosted by the Middletown Lions Club

L ocation: Shenandoah High School
7354 West UsHighway 36
Middletown, IN 47356
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REGISTRATION FORM
Mail to: Lion Bill Hoyt Registration deadline — November 10, 2003
868 Earl Avenue
Middletown, IN 47356 Make Checks payable to the
PH: 765-354-4121 Middletown Lions Club
E-mail; wdja@iquest.net
Club:
Names:

Total number attending X $15.00 ea. =




